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The purpose of this document is to:

o Review 2011 ESHA Expenditures
e Review Sufficiency of ESHA Cash Reserves
e Inform 2012 Lot Assessment
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Echo Shores Homeowners
Association (ESHA)

2011 FINANCIAL REPORT TO MEMBERS

SUMMARY

o 2011 actual revenue was on-target with all 85 lot assessments paid.
e 2011 actual expenses were lower than 2011 budget.
o The ESHA reserve shortfall was reduced; and, the reserve target is on a path to be realized by

12/31/2014.
e The 2012 lot assessment has been reduced $35 to $180/Iot.
o Year-end financial statements are available at . The user_id is “esha” and the

password is “mahtomedi”

2011 ESHA EXPENDITURES

FIGURE 1: ACTUAL 2011 LOT ASSESSMENT ($215) EXPENDITURE
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ESHA’s 2011 expenses for 2011 were $12,791. ESHA’s 2011 expense budget was $14,400. The major
items that account for the positive variance are:

e Positive variances to budget:
o Decided not to mulch outlot A/B (+$1,400)
o Water savings - one island was not watered all summer due to rain sensor issue (+350)
o New commercial liability insurance lower than budgeted (+240)
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e Negative variances to budget:
o Sought legal counsel relating to foreclosures/collections (-$490)
o Installed new light for main monument (-$429)
o Added new watering meters to largest island (-$250)
o Joined Minnesota Multi Housing Association (-$173)

RESERVE ANALYSIS

FIGURE 2: ANALYSIS OF CASH RESERVES
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ESHA’s cash balance (reserves) at 12/31/2011 was $24,402.85.

The following reserve analysis establishes a cash reserve target of $30,810:

e $12,810: Operating reserve

e $4,000: Mulch replacement (Estimated Life: 3-5 Years; Remaining Life: 0 — 2 Year)
e $8,000: Landscape (Trees)

e $3,000: Sprinkler

e $3,000: Compliance (Legal/Tax)

The reserve shortfall on 12/31/2011 was $6,408. This is an improvement from 12/31/2010, when the
reserve shortfall was $12,274 ($30,700 reserve - $18,426 cash balance).
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2012 LOT ASSESSMENT

FIGURE 3: 2012 BUDGET CALLS FOR LOT ASSESSMENT OF $180
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The Board established a 2012 lot assessment of $180 based on the following:

e Goal of being on a path to achieve cash reserve target of $30,810 (and close the $6,610 reserve

gap) by 12/31/2014.
e The Board approval of the 2012 expense budget of $12,870.
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5:11 PM Echo Shores Homeowners Assoc.

01/16/12 Profit & Loss
Cash Basis January through December 2011
Jan - Dec 11
Ordinary Income/Expense
Income
Fee Income 68.00
Homeowners Dues 18,275.00
Total Income 18,343.00
Expense
Accounting Software 59.80
Bank Service Charges 1.00
Garden Area Maintenance 2,880.00
Insurance
Liability D&O 929.00
Liability Insurance 990.00
Total Insurance 1,919.00
Irrigation Expense 805.00
Landscaping 2,484.95
Lawn Maintenance 385.65
Lawn Mowing 1,114.10
Miscellaneous 25.00
Postage and Delivery 256.01
Printing and Reproduction 27.22
Professional Fees
Legal Fees 490.00
Professional Fees - Other 173.00
Total Professional Fees 663.00
Repairs 429.00
Supplies 110.08
Utilities
Electric 287.70
Water 1,343.84
Total Utilities 1,631.54
Total Expense 12,791.35
Net Ordinary Income 5,551.65

Other Income/Expense
Other Income
Interest Income 1.47
Other Income

Total Other Income 1.47
Net Other Income 1.47

Net Income 5,553.12
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5:16 PM

01/16/12
Cash Basis

Echo Shores Homeowners Assoc.

Balance Sheet
As of January 16, 2012

Jan 16, 12
ASSETS
Current Assets
Checking/Savings
US Bank Checking 9,131.63
US Bank Savings 15,271.22
Total Checking/Savings 24,402.85
Total Current Assets 24,402.85
TOTAL ASSETS 24,402.85
LIABILITIES & EQUITY
Equity
Opening Bal Equity 800.36
Retained Earnings 23,602.49
Total Equity 24,402.85

TOTAL LIABILITIES & EQUITY 24,402.85
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5:17 PM

01/16/12
Cash Basis

Echo Shores Homeowners Assoc.

Profit & Loss Budget Overview
January through December 2012

Ordinary Income/Expense
Income
Homeowners Dues

Total Income

Expense
Accounting Software
Garden Area Maintenance
Insurance
Liability D&O
Liability Insurance

Total Insurance

Irrigation Expense
Landscaping
Lawn Maintenance
Lawn Mowing
Postage and Delivery
Printing and Reproduction
Professional Fees
Supplies
Utilities

Electric

Water

Total Utilities
Total Expense
Net Ordinary Income

Net Income

Jan - Dec 12

15,300.00
15,300.00

200.00
2,900.00

940.00

1,000.00

1,940.00

805.00
2,600.00
400.00
1,200.00
450.00
100.00
175.00
100.00

300.00

1,700.00

2,000.00
12,870.00
2,430.00

2,430.00
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