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Key Homeowner 
Updates 

Board Nominations  
Interested in serving on the 
ESHA Board? Submit your 
nomination online at 
www.EchoShores.org. 

 Financial Report & Budget 
Details: 
Full financials and a PDF 
version of this report are 
available online: 
www.EchoShores.org/financi
als 

 Contact the Board: 
For questions, feedback email 
us at Board@Echoshores.org. 

 2026 Assessment: 
The 2025 annual lot 
assessment is $300, based on 
budget needs and reserve 
targets. 

 Outstanding Balances: 
As of December 31, 2025, 
ESHA has $587 in unpaid 
assessments. These amounts 
are subject to interest and 
secured by a property lien, per 
title documents. 

 

 

https://www.echoshores.org/
https://www.echoshores.org/financials
https://www.echoshores.org/financials
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ECHO SHORES HOMEOWNERS ASSOCIATION:  2025 UPDATE & FINANCIAL REPORT 

Board Nominations and Call for Volunteers 

The ESHA Board is seeking engaged homeowners who want to contribute to our community 
and help carry out the Board’s responsibilities to the community. 

Why Volunteer? 

• Engage with Your Community: Volunteering provides an opportunity to build 
closer connections with your neighbors and gain insight into community needs. 

• Community Stewardship: Help preserve and enhance Echo Shores for current 
and future residents. 

• Support Property Values and Sales: ESHA provides Resale Disclosure 
Certificates required by title companies to ensure clear title when a home is 
sold. Serving on the Board helps ensure this process remains accurate, timely, 
and reliable.   

Submit Interest Online: www.EchoShores.org/Board 
Your participation is essential to keeping Echo Shores a strong and well-managed 
community. 

For any questions or to discuss this opportunity further, please contact us at 
Board@Echoshores.org.   

Board and Financial Updates 
On February 10, 2026, ESHA added a new board member, Von Peterson.   

In 2024 the following non-recurring or unexpected expenses were incurred:  

• New Regulation:  $1,250 for sprinkler backflow preventer inspection, testing, 
storage, and paperwork filing with the City of Mahtomedi.   This is required by the 
City and the cost is expected to be incurred annually.   

• Tree Removal:  Outlot A/B had a number of dead trees that needed to be removed at 
a cost of $2,382.  

• Irrigation System Repair:   The City of Mahtomedi required repair or capping of 
irrigation line, which was repaired for $2,068.   

• Inflation in all areas is affecting ESHA expenses.   

  

http://www.echoshores.org/Board
mailto:Board@Echoshores.org
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ECHO SHORES HOMEOWNERS ASSOCIATION:  2025 UPDATE & FINANCIAL REPORT 

Financial Report 

Summary 
For full financial details, visit: https://www.echoshores.org/financials.html.   

2025 Income and Expenses 
 ESHA had a net loss of $3,816.76 in 2025, primarily due to increased costs. Expense 
details are provided below. 
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ECHO SHORES HOMEOWNERS ASSOCIATION:  2025 UPDATE & FINANCIAL REPORT 

2005 - 2025 Annual Expenses & Reserves Change 

 

 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Reserves $21,282 $5,388 $(23,137) $(1,842) $5,580 $1,212 $5,553 $1,925 $2,152 $(6,030) $(2,628) $2,547 $3,387 $(2,363) $4,686 $4,857 $(1,288) $2,823 $(1,576) $(5,015) $(3,817)

Professional Fees $505 $- $- $- $- $202 $723 $364 $402 $155 $- $- $3,015 $5 $5 $208 $458 $1,155 $245 $560

Other $391 $973 $643 $235 $359 $284 $424 $242 $476 $282 $469 $374 $416 $423 $469 $539 $502 $943 $859 $823 $1,183

Member payments $- $2,400 $2,400 $2,400 $2,400 $2,400 $- $- $- $- $- $- $- $- $- $- $- $- $- $- $-

Irrigation $693 $998 $25,150 $2,937 $1,205 $2,338 $2,149 $3,491 $3,009 $5,844 $4,166 $5,141 $3,697 $4,659 $5,899 $3,447 $6,093 $4,164 $4,800 $5,086 $7,746

Insurance $1,922 $929 $2,968 $1,943 $1,943 $1,900 $1,919 $1,927 $1,975 $2,128 $2,324 $2,130 $1,117 $3,885 $2,386 $2,446 $2,457 $2,565 $2,702 $2,185 $2,339

Communications $347 $513 $200 $204 $204 $634 $283 $56 $699 $659 $562 $107 $380 $281 $131 $253 $191 $246 $367 $155 $706

Common Area Upkeep $2,452 $4,440 $7,606 $11,199 $7,496 $7,848 $7,294 $7,160 $7,474 $13,180 $14,533 $9,011 $7,360 $11,803 $5,812 $6,810 $10,315 $5,994 $11,422 $16,485 $12,544
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ECHO SHORES HOMEOWNERS ASSOCIATION:  2025 UPDATE & FINANCIAL REPORT 

Balance Sheet & Reserves Target  
ESHA’s cash balance as of 12/31/2025 was $24,219.41.  ESHA’s cash reserves are below the target 
of $30,700. 

 

Customer Balances (Accounts Receivables) 
In 2025, 84 of 85 homeowners paid their dues, which translates to a 99% collection rate. As of 
December 31, 2025, ESHA has an outstanding balance of $587.52 in unpaid assessments. These 
amounts are subject to interest and secured by a property lien, per title documents. 
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ECHO SHORES HOMEOWNERS ASSOCIATION:  2025 UPDATE & FINANCIAL REPORT 

2026 Budget and 2026 Assessment 
ESHA’s 2026 Expense Budget is $25,400, broken down as follows:  

• Operating expenses (3% more than 2025 recurring expenses): $21,200 
• Non-recurring expenses (2025 non-recurring expenses were $4,400): $2,000 
• Reserve replenishment: $2,200 

Based on this, the Board approved a 2026 lot assessment of $300.   

While this assessment represents an increase over the 2025 assessment, it is necessary to 
maintain ESHA’s financial health. For the past three years, assessments have not covered annual 
expenses and we have drawn down reserves: 

• 2023: ~ $1,500 shortfall 
• 2024: ~ $5,000 shortfall 
• 2025: ~ $3,000 shortfall 

Current reserves are $24,219 versus a target of $30,700, a ~ $6,500 gap. 

For context, dues were held at approximately $225 from 2005 through 2023. Adjusted for inflation, 
$225 in 2005 equals roughly $375 today. Even at $300, our assessments remain well below 
historical levels in real terms.   

The Board will continue to seek to judiciously control spending while providing quality common 
areas that contribute to the appeal of our outstanding neighborhood.  
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