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Key Homeowner
Updates

s Board Nominations
Deadline: April 7, 2025
Interested in serving on the
ESHA Board? Submit your
nomination online at
www.EchoShores.org by April
7,2025.

# Financial Report & Budget
Details:

Full financials and a PDF
version of this report are
available online:
www.EchoShores.org/financi

als

s Contact the Board:
For questions, feedback email
us at Board@Echoshores.org.

& 2025 Assessment:

The 2025 annual lot
assessmentis $245, based on
budget needs and reserve
targets.

# Outstanding Balances:
As of December 31, 2024,
ESHA has $503 in unpaid
assessments. These amounts
are subject to interest and
secured by a property lien, per
title documents.
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ECHO SHORES HOMEOWNERS ASSOCIATION: 2024 UPDATE & FINANCIAL REPORT

Board Nominations and Call for Volunteers

The ESHA Board is seeking engaged homeowners who want to contribute to our community
and help carry out the Board’s responsibilities to the community.

Why Volunteer?

e Engage with Your Community: Volunteering provides an opportunity to build closer
connections with your neighbors and gain insight into community needs.

e Community Stewardship: Contribute to making Echo Shores an even better place
for current and future residents.

e Civic Duty: Help oversee responsible financial management and ensure the long-
term health of our association.

How to Submit a Nomination

e Submit Online: www.EchoShores.org/Board
e Dueby: April7,2025

Your participation is essential to keeping Echo Shores a strong and well-managed
community.

Confirmed nominations will be shared with homeowners before the annual meeting to
ensure transparency and encourage community participation.

For any questions or to discuss this opportunity further, please contact us at
Board@Echoshores.org.
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ECHO SHORES HOMEOWNERS ASSOCIATION: 2024 UPDATE & FINANCIAL REPORT

Board and Financial Updates
In 2024, the following decisions were made and actions taken:

e After neighbor and landscape contractor complaints of dog waste on the Echo
Shores Blvd cul-de-sac (mainly on east side), the Board contacted the city and had
signage posted reminding residents of their legal obligation to clean up after their
pets.

e WABLS continued treating cul-de-sac sod areas, and continuing and is monitoring to
assess Salem Court cul-de-sac for lawn recovery.

In 2024 the following non-recurring or unexpected expenses were incurred:

e |[nflationin all areas is affecting ESHA expenses. Despite efforts to control costs,
including recent correction of watering areas, these costs continue to rise.

e Common areas were due for fresh application of mulch, which cost $5,928.

e After review of insurance policy, the Board decided to self-insure $4,500 property
insurance, which covers the entrance monument sign, because the annual
premium was $700.

e US Bank money market account generated $656 in interest income.

In 2025, the following items are under consideration for action:

e Acurb stop leak has been confirmed at the cul-de-sac on Wedgewood Drive by our
landscape contractor. The water was not turned on. Repairs were estimated at
$4,500, unless digging up reveals additional repairs are needed. The Board
welcomes homeowner input on whether these repairs should be pursued. Please
send comments or questions to Board@EchoShores.org.

e Assessment of tree and brush clean-up appropriate in Outlot A & B on the corner of
Wedgewood Dr and Wildwood Dr.

e The Board will be re-evaluating ESHA’s cash reserve target, originally setin 2011, to
ensure it aligns with current financial needs.
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ECHO SHORES HOMEOWNERS ASSOCIATION: 2024 UPDATE & FINANCIAL REPORT

Financial Report

Summary

For full financial details, visit: https://www.echoshores.org/financials.html.

2024 Income and Expenses

ESHA had a net loss of $5,015.13 in 2024, primarily due to increased costs. Expense
details are provided below.

2024 ANNUAL EXPENSES

m Common
Area Upkeep

®m Communicat
ions

MW Insurance

M Irrigation

m Other

B Professional

Fees

W Reserves
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ECHO SHORES HOMEOWNERS ASSOCIATION: 2024 UPDATE & FINANCIAL REPORT

Balance Sheet & Reserves Target

ESHA’s cash balance as of 12/31/2024 was $28,036. ESHA’s cash reserves are below the target of
$30,700.

Cash Balance & Cash Reserve Target
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Customer Balances (Accounts Receivables)

In 2024, 83 of 85 homeowners paid their dues, which translates to a 98% collection rate. As of
December 31, 2024, ESHA has an outstanding balance of $503 in unpaid assessments. These
amounts are subject to interest and secured by a property lien, per title documents.

Accounts Receivable Summary

12/31/2024

12/31/2022

12/31/2020

12/31/2018

12/31/2016 Unavilable

12/31/2014

12/31/2012

12/31/2010
$- $500 $1,000 $1,500 $2,000 $2,500

2025 Budget and 2025 Assessment

ESHA’s current cash reserves are $28,036, slightly below our $30,700 target. ESHA’s 2025 Expense
Budget is $21,745. Based on this, the Board approved a 2025 lot assessment of $245. From 2006-
2024, assessments have been roughly $225. Due to inflation, increasing safety regulations, and the
need to maintain aging landscaping and equipment, assessments may need to be adjusted in
future years. The Board will continue to seek to judiciously control spending while providing quality
common areas that contribute to the appeal of our outstanding neighborhood.
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