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2023 Changes Affecting Budget and Expenses 
In 2023, several unexpected events affected ESHA’s expenditures:  

• ESHA’s long-time lawn maintenance person retired.  
• ESHA’s long-time irrigation vendor ceased supporting commercial accounts.  
• In hiring new vendor, began fertilizing cul de sacs, including Salem Court, in effort to revitalize 

turf.  Also, performed recommended tree and bush trimming in common areas.   
• A semi-truck attempted to turn-around in the Board Circle cul-de-sac, causing significant structural 

damage to the retaining wall and turf.   
o ESHA quickly facilitated repairs of the property.   
o Carrie Hammer volunteered several hours diligently pursuing collections from the trucking 

company and their insurance company, and successfully secured reimbursement for the 
damages.   

• Amidst ongoing increases in Mahtomedi water expenses, ESHA addressed the improper (per 
Article V Section 2) watering of member-owned property, where no easement exists.   

o Members involved were contacted and graciously supported the transition.    
o While ESHA incurred a one-time disconnect expense associated with properly plumbing 

sprinkler system to only water appropriate outlot and easement areas, going forward 
ESHA’s annual watering expenses will be lower.   

• Homeowners with overdue balances made payments to bring accounts current.   

Income and Expenses 
ESHA financial statements are available at: https://www.echoshores.org/financials.html.  

2023 Income and Expenses 
ESHA’s 2022 annual income was $18,819.  Expenses are outlined below. 

 

https://www.echoshores.org/financials.html
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Balance Sheet & Reserves Target 
 

ESHA financial statements are available at: https://www.echoshores.org/financials.html.  

12/31/2023 Balance Sheet 
ESHA’s cash balance as of 12/31/2022 was $33,224.10.  ESHA’s cash reserves are above the target of 
$30,700.  In 2024, ESHA will consider updating its reserve target, which was established 14 years ago.   
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Customer Balances (Accounts Receivables) 
 

Over the last decade or so, ESHA’s Accounts Receivables has typically run between $400 and $900.  
However, in 2022, ESHA’s Accounts Receivables substantially increased to $2,453.65.  ESHA increased 
communications around these collections.  As a result, ESHA’s 2023 Accounts Receivable balances are the 
lowest on record, thanks to the responsiveness of ESHA members.   

 

2024 Budget and 2024 Assessment 
 

For 2024, operating expenses were assumed to be approximately the same as 2023, with approximately 
7% increase for inflation.  In addition, increased funding was allocated for mulching common areas.  This 
came to approximately $23,980 in budgeted 2024 expenses.  ESHA approved a 2024 assessment at 
$225 per lot or $19,125.  As a result, ESHA expects 2024 to be a drawdown of reserves.  In addition, 
ESHA may likely need to revisit raising its reserve target, which was established 14 years ago, and 
inflation has affected our expense amounts over that time.  As a result, ESHA might expect future 
assessments to stay the same or slightly increase.   
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