MARCH 12, 2024

2023 TREASURER REPORT

ECHO SHORES HOMEOWNERS ASSOCIATION



Contents

2023 Changes Affecting Budget and Expenses

Income and Expenses

2023 Income and Expenses

2005 - 2023 Annual Expenses & Reserves Change

Balance Sheet & Reserves Target

12/31/2023 Balance Sheet

Customer Balances (Accounts Receivables)

2024 Budget and 2024 Assessment

O 0 N N WO MDD N DN

1|Page



2023 Changes Affecting Budget and Expenses

In 2023, several unexpected events affected ESHA’s expenditures:

e ESHA's long-time lawn maintenance person retired.

e ESHA’s long-time irrigation vendor ceased supporting commercial accounts.

® In hiring new vendor, began fertilizing cul de sacs, including Salem Court, in effort to revitalize
turf. Also, performed recommended tree and bush trimming in common areas.

e A semi-truck attempted to turn-around in the Board Circle cul-de-sac, causing significant structural
damage to the retaining wall and turf.

o ESHA quickly facilitated repairs of the property.

o Carrie Hammer volunteered several hours diligently pursuing collections from the trucking
company and their insurance company, and successfully secured reimbursement for the
damages.

e Amidst ongoing increases in Mahtomedi water expenses, ESHA addressed the improper (per
Article V Section 2) watering of member-owned property, where no easement exists.

0 Members involved were contacted and graciously supported the transition.

o While ESHA incurred a one-time disconnect expense associated with properly plumbing
sprinkler system to only water appropriate outlot and easement areas, going forward
ESHA’s annual watering expenses will be lower.

e Homeowners with overdue balances made payments to bring accounts current.

Income and Expenses
ESHA financial statements are available at: hitps: //www.echoshores.org /financials.html.

2023 Income and Expenses
ESHA’s 2022 annual income was $18,819. Expenses are outlined below.

2023 ANNUAL EXPENSES

B Common Area Upkeep ™ Communications M Insurance Irrigation M Other M Professional Fees M Reserves

$11,422
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https://www.echoshores.org/financials.html

2005 - 2023 Annual Expenses & Reserves Change

Annual Expenses & Reserves Change
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
M Reserves $21,282 | $5388  $(23,137) $(1,842) | $5,580 $1,212 | $5,553 $1,925 $2,152 | $(6,030) = $(2,628) = $2,547 $3,387 | S$(2,363) @ $4,686 $4,857 | $(1,288) @ $2,823 | $(1,576)
W Professional Fees $505 $- $- S $- $202 $723 $364 $402 $155 $- $- $3,015 $5 $5 $208 $458 $1,155 $245
m Other $391 $973 $643 $235 $359 $284 $424 $242 $476 $282 $469 $374 $416 $423 $469 $539 $502 $943 $859
m Member payments s- $2,400 $2,400 $2,400 $2,400 $2,400 s- s- s- s- S- S- $- S- S- S- S- S- S-
Irrigation $693 $998 $25,150 | $2,937 $1,205 $2,338 | $2,149 $3,491 $3,009 | 95,844 $4,166 $5,141 $3,697 | $4,659 $5,899 $3,447 | $6,003 $4,164 $4,800
o Insurance $1,922 $929 $2,968 $1,943 $1,943 $1,900 | $1,919 $1,927 $1,975 | §2,128 $2,324 $2,130 $1,117 | $3,885 $2,386 $2,446 | $2,457 $2,565 $2,702
® Communications $347 $513 $200 $204 $204 $634 $283 $56 $699 $659 $562 $107 $380 $281 $131 $253 $191 $246 $367

W Common Area Upkeep  $2,452 | $4,440 | $7,606 | $11,199  $7,496 = $7,848 | $7,294  $7,160  $7,474 = $13,180 $14533 | $9,011 | $7,360 = $11,803  $5812 | $6810 | $10315 = $5994 311422
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Balance Sheet & Reserves Target

ESHA financial statements are available at: https: //www.echoshores.org /financials.html.

12/31/2023 Balance Sheet
ESHA’s cash balance as of 12/31/2022 was $33,224.10. ESHA's cash reserves are above the target of
$30,700. In 2024, ESHA will consider updating its reserve target, which was established 14 years ago.

Cash Balance & Cash Reserve Target
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Customer Balances (Accounts Receivables)

Over the last decade or so, ESHA’s Accounts Receivables has typically run between $400 and $900.
However, in 2022, ESHA’s Accounts Receivables substantially increased to $2,453.65. ESHA increased
communications around these collections. As a result, ESHA’s 2023 Accounts Receivable balances are the
lowest on record, thanks to the responsiveness of ESHA members.

Accounts Receivable Summary

12/31/2023
12/31/2022
12/31/2021
12/31/2020
12/31/2019
12/31/2018
12/31/2017
12/31/2016
12/31/2015
12/31/2014
12/31/2013
12/31/2012
12/31/2011
12/31/2010

*unavailable

$- $500 $1,000 $1,500 $2,000 $2,500 $3,000
2024 Budget and 2024 Assessment

For 2024, operating expenses were assumed to be approximately the same as 2023, with approximately
7% increase for inflation. In addition, increased funding was allocated for mulching common areas. This
came to approximately $23,980 in budgeted 2024 expenses. ESHA approved a 2024 assessment at
$225 per lot or $19,125. As a result, ESHA expects 2024 to be a drawdown of reserves. In addition,
ESHA may likely need to revisit raising its reserve target, which was established 14 years ago, and
inflation has affected our expense amounts over that time. As a result, ESHA might expect future
assessments to stay the same or slightly increase.
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